SANCHIT SHARMA
Cargo, Hub & Logistics Operations Supervisor | Cross-Dock, Air Freight & ULD Operations | Continuous Improvement
+971 55 914 7808 • samss251@gmail.com • www.linkedin.com/in/sanchitsharma95/
Dubai, UAE | Available Immediately
PROFESSIONAL SUMMARY

Operations and logistics supervisor with nearly 5 years at UPS Canada, including 3+ years as a Hub Supervisor in a high-volume automated international hub. Promoted from frontline operations and selected by the Hub Manager for cross-functional special assignments based on an engineering background, analytical approach, and detailed knowledge of hub operations. Deployed across 9 departments to troubleshoot bottlenecks, resolve express-shipment and exception-package issues, and improve service, labour, safety, training, and equipment readiness using TMS and operational data. Coordinated with 15 supervisors supporting a 130-person unionized workforce in a hub processing 50,000+ packages daily and 80,000+ during peak.

CORE COMPETENCIES

Hub & Distribution Operations: Automated Hub Operations, Cross-Dock, International Small Sort, Inbound/Outbound Flow, Express & Air Operations, Dispatch, Service Recovery, Reverse Logistics
Special Projects & Improvement: Cross-Functional Troubleshooting, Exception Reduction, Root Cause Analysis, DMAIC, Lean/5S/Kaizen, Workflow & Layout Redesign, Capacity Planning
Leadership & Workforce: Labour Forecasting, Shift Scheduling, Resource Allocation, Union Relations, Performance Management, Team Coaching, Training & Mentoring
Systems, Safety & Compliance: TMS, WMS Workflows, Power BI, Advanced Excel, KPI/SLA Dashboards, SOP/SWM, DG/IATA/TDG, WHMIS, Incident Investigation

PROFESSIONAL EXPERIENCE

Hub Supervisor	April 2023 – June 2026
UPS Canada | Montreal, QC, Canada
Beyond routine shift supervision, served as a trusted cross-functional operations resource to the Hub Manager, deployed across departments to diagnose issues, stabilize execution, and deliver high-priority special assignments.

1. Coordinated daily execution across 9 operating departments with 15 supervisors supporting 130 unionized employees, processing 50,000+ packages daily and 80,000+ during peak.
1. Partnered directly with the Hub Manager on special projects involving express performance, exception reduction, international small sort, cross-dock flow, labour planning, safety, training, and equipment readiness.
1. Coordinated ULD and air-can build-up activities, managed shuttle cutoffs, and directed air-versus-road dispatch decisions to protect service levels and maintain smooth international hub flow.
1. Used TMS throughout daily operations to monitor shipment flow, volume forecasts, express performance, exception packages, and dispatch status; identified service risks and coordinated recovery actions across departments.
1. Managed international inbound/outbound holds and exceptions representing approximately 20-30% of hub volume, coordinating resolution with Customs, Import, Export, Dispatch, and Customer Service; supported high-volume return processing during the 2025 US-Canada tariff disruption.
1. Reduced recurring shipment exceptions by 27% through structured DMAIC root-cause analysis, corrective actions, and cross-functional follow-up.
1. Redesigned air-door and surge workflows, contributing to a 40% reduction in late-in-building air volume, 15% more express volume processed before cutoff, and 99.2%+ on-time express performance.
1. Recovered 40+ labour hours per week through data-driven capacity planning, labour forecasting, shift scheduling, and resource deployment aligned with projected package volumes.
1. Maintained 97%+ completion across DG, WHMIS, and mandatory training and supported peak operations with zero major safety incidents in assigned areas; audited records and reinforced on-the-job accountability.
1. Worked with union representatives and management on employee relations and health-and-safety matters; developed Safe Work Methods and training guides and supported incident reporting and investigations.
1. Monitored automated sort machinery, material-handling equipment, forklifts, PIT carts, trucks, rentals, and package cars; authored Daily Equipment Condition Reports and escalated maintenance requirements.
1. Created visual training tools that reduced onboarding time by 40% and mentored 3 employees who progressed into supervisor roles.

UPS Trailblazer Award (June 2024): Recognized for leadership, community contribution & operational excellence during Asian Heritage Month.
Hub Associate	August 2021 – March 2023
UPS Canada | Montreal, QC, Canada
Built frontline operations foundation across receiving, sortation, loading, and dispatch, the hands-on experience that directly informed the supervisory approach later applied to the same workflows at scale. Developed deep fluency in SLA expectations, safety protocols, and team dynamics from the floor level.

1. Consistently exceeded individual productivity and accuracy targets across all assigned workflow areas
1. Identified recurring sortation errors on twilight shift; escalation led to process adjustment reducing misloads

ADDITIONAL EXPERIENCE

Project Based Design Consultant	May 2018 – June 2019
Ambika Enterprises / Munching Wheels / High on Design | Chandigarh, India
Delivered mechanical and industrial design solutions for small and medium-sized clients across manufacturing and food-service sectors.

1. Optimised facility layouts and production workflows, reducing floor-space waste and improving throughput
1. Conducted compliance audits and managed vendor relationships for industrial and consumer clients

EDUCATION

Attestation of College Studies — Supply Chain Management	2022
Montreal College of Information Technology, Montreal, Quebec, Canada
Attestation of College Studies — Transportation Logistics	2021
Lasalle College, Montreal, Quebec, Canada
Bachelor of Technology — Mechanical Engineering	2018
CGC College of Engineering | I.K. Gujral Punjab Technical University, Punjab, India

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

Dangerous Goods: IATA DGR Air Handling and TDG Road/Rail Training | UPS Canada | 2021-2027
Safety: WHMIS; Employee Safety Trainer Assessment (ESTA); Safe Work Methods | UPS Canada | 2021-2027
Leadership: Frontline Supervisor Training School (FSTS) | UPS Corporate | May 2023
Committee Service: Comprehensive Health & Safety Process Committee Member and Wellness Champion | UPS | 2021-2023

COMMUNITY & LANGUAGES

Community: Participated in UPS volunteer initiatives supporting MADA and Starlight Children's Foundation in Montreal.
Languages: English & Hindi: Native / Fluent | Punjabi: Conversational

